
  invest@mtcasset.com 
  +60 3 2289 5055 
  
  MTC Asset Management 
  Founders Fund 
   

 
Copyright © 2012-2025. All Rights Reserved.  www.mtcasset.com Page 1 of 6  

Commentary (Founders Fund) 
September 2025  

Written by Devan Linus, Chief Investment Officer  

Objective 
MTC Founders Fund (“Founders”, “MTC” or the “Fund”) aims 
to achieve a net return of 8-12% p.a. over a 3-5-year period by 
investing in a portfolio of global listed equities. MTC invests 
predominantly in large cap companies listed in the US and other 
developed countries and employs a value driven, bottom-up 
investment approach. MTC’s benchmark is the Straits Times 
Index (“STI”) and the MSCI All Country World Index (“MSCI 
ACWI”). The STI was chosen as a benchmark as MTC’s 
investors are predominantly from Southeast Asia and benchmark 
themselves to Singapore. MSCI ACWI is the second benchmark 
as it was designed to best represent broad global equity-market 
performance. Performance is reported in USD. 

Performance 
MTC delivered a since inception net return of 289.4% (10.8% 
p.a.), outperforming both the STI and MSCI ACWI, which 
returned 40.4% (2.6% p.a.) and 224.3% (9.3% p.a.) respectively. 

Benchmark Comparison 
Founders, STI & MSCI ACWI 

We continued our outperformance in Q3 2025, delivering a return 
of 23.3%, significantly higher than both the STI and MSCI 
ACWI. On a 2025 YTD basis, we also outperformed the DJIA 
and S&P 500, which returned 9.1% and 13.7%, respectively. This 
outperformance is the result of the groundwork laid when we 
implemented our Big 4 Theme in 2022. In 2023, US Big Tech, 
led by Meta had powered MTC Founders to a 116% return. In 
contrast, 2024 was more muted. Themes such as Studios & 
Streaming and China Blue Chips continued to languish, and one 
of our semiconductor holdings declined, dragging down returns 
from the broader Semiconductors basket. As a result, we ended 
2024 with a still respectable, but lower, return of 17%. 
 
In Q3 this year, our Chinese investments resumed their rally after 
a flat Q2, with our China Blue Chips basket appreciating over 
75% YTD. Meanwhile, our Studios & Streaming positions which 
had also been flat in H1 rebounded more than 50% during the 
quarter. It has also been a standout year for semiconductors, with 
Tier 1 names like Nvidia, TSMC, and AMD posting strong 
double-digit gains. Additionally, ancillary semiconductor 
companies such as Western Digital, Micron, and SK Hynix have 
appreciated over 100% YTD. 
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Benchmark Comparison (continued) 
Founders, STI & MSCI ACWI (continued) 

Trump’s so-called “Tariff D-Day” in April 2025 was largely forgotten by Q3, as global markets 
continued their upward trajectory year-to-date. For context, as of 31 March 2025, the MSCI ACWI, 
DJIA, and S&P 500 had posted declines of –1.7%, –1.3%, and –4.6%, respectively.  

Portfolio 
Updates on our Themes/Sectors 

 

• US Big Tech – This segment continued to perform well, supported by sustained bullishness 
around AI. These companies often referred to as ‘hyperscalers’ are seen as key beneficiaries, with 
AI enhancing their already widely adopted products and services. Notably, they are also the 
largest spenders on semiconductors, and despite massive capital expenditures, many have still 
delivered record profits and cash flows in 2025. 

• Studios & Streaming – Unfortunately, we trimmed part of our holdings in this theme last quarter 
after losing patience. Had we held on for another quarter, we would have fully captured the >50% 
appreciation observed. It's a reminder that investing and timing is difficult. A company may 
underperform for years, only to turn around dramatically within a few months. Do you wait at 
the cost of missing other opportunities? Or do you risk waiting too long and the turnaround never 
eventuates? In any case, we’ve almost fully exited this theme, with remaining positions expected 
to be cleared by end-Q4, capitalising on the current momentum driven by positive sector news. 

• China Blue Chips – Despite a >75% rally this year, we’ve only done minor profit-taking and 
remain committed to the long-term China thesis. We closed the quarter with a 25% allocation to 
this theme. 

• Semiconductors – Between September 2024 and June 2025, we gradually reduced exposure to 
this sector from 11% to 7%. However, the lower allocation is also a result of other themes 
appreciating faster, diluting semiconductors' weight in the portfolio. Like Studios & Streaming, 
we did not fully benefit from the triple-digit YTD returns posted by several names. For example, 
in August alone, Western Digital, Micron, and SK Hynix rose 49%, 41%, and 29%, respectively. 
We have now fully exited the sector. While we may be wrong, we remain cautious, believing that 
semiconductor valuations may be entering bubble territory. Semiconductors, are highly cyclical, 
capital-intensive, and prone to boom-bust cycles. Once-leaders like Intel, Toshiba, and Hitachi 
have all seen their dominance fade. Hence, given the valuations we’d prefer not to be the last 
ones standing when the music stops. 

• Apparel Retail – Several holdings in this theme extended their rally into Q3. We selectively 
trimmed positions that had run up and rotated into names that declined. We continue to believe 
this sector is trading at deep value levels, and that fears around tariff impacts on profitability 
although material is already priced in. With patience, we expect this theme to deliver as seen in 
other parts of the portfolio this year.  

• Others – New to this category in Q3 are deep value companies in the F&B sector outside the US 
and China. We will provide further commentary if our exposure to this area increases in future 
quarters. 
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Market Insights 
Are we in Bubble? 

Over the past few commentaries, you may have noticed that we’re not fully on the AI bandwagon. So 
far, we have yet to see meaningful paid use cases for AI beyond chatbots, and the capital being thrown 
around, trillions to build data centres and compute capacity is nothing short of mind-boggling. Some 
reports suggest that to justify the return on equity, AI-generated profits would need to exceed the 
combined profits of the five largest U.S. tech companies today. It’s worth noting the difference between 
capex for processors versus traditional manufacturing. A factory making clothes or toys can last over a 
decade with only modest upgrades, while processors are typically obsolete within two years. Of course, 
we could be very wrong and just maybe the world finds a way to embed AI into every facet of life, 
justifying the trillion-dollar spend projected by 2030. But if we’re not wrong, we may be looking at a 
glut: oversupply of data centres, chips, compute power, and energy capacity. That could trigger price 
declines in these areas, with knock-on effects across related industries. 
 

Beyond AI, U.S. markets are now trading at valuation levels not seen since the 1999 dot-com bubble. 
One key metric is the Shiller P/E ratio, which last breached 35 in 1998, peaking above 40 in 1999, just 
before the bubble burst. The S&P 500 returned 26.7%, 19.5%, –10.1%, and –13.0% in 1998, 1999, 
2000, and 2001, respectively. The next time the Shiller P/E surpassed 35 was in 2021, when the S&P 
500 returned 26.9%, followed by a –19.4% correction in 2022. We entered 2025 with the Shiller P/E 
once again exceeding 35. After a temporary dip in April because of Trump’s “Tariff D-Day”, it has since 
rebounded, now approaching 40 as of 30 September 2025, and may surpass it if current momentum 
holds. Therefore, are we in a bubble? We’re not certain but valuations do look stretched. For those 
unfamiliar, the Shiller P/E can be loosely interpreted as an earnings yield for equities. At a ratio of 40, 
you’re effectively earning 2.5% annually, less than the current yield on U.S. 10-year Treasuries, which 
sits around 4.0% as of 30 September 2025. Yes, interest rates are coming down as indicated by the U.S. 
Fed, but investors should still be compensated for taking equity risk. A 2.5% equity yield doesn’t quite 
cut it when the risk-free alternative offers more. 

Outlook 
Whilst we can’t say with certainty whether we are in a bubble or not, or when it might burst, what we 
can do is position ourselves prudently in anticipation of such a scenario. This may come at the cost of 
short-term performance, but our strategy has always prioritised capital preservation first, then 
maximising returns second. As such, our plan entering 2026 was to remove leverage, and we’ve done 
exactly that. Gradually reducing it quarter by quarter by trimming or fully exiting positions that reached 
fair value or became overvalued. For context, leverage stood at 24% in September 2024, and has now 
been brought down to just 2%, all while delivering a strong 43.3% YTD return despite sacrificing 
potential short-term gains. The next step in our positioning was to tilt the portfolio toward value and 
deep value, while retaining exposure to high-quality businesses. Deep value opportunities have become 
scarcer, but value names continue to offer a better margin of safety in today’s market. As of now, 91% 
of the portfolio is invested in value and deep value stocks, up from 67% in September 2024. Since 
inception, the strategy has delivered 10.8% p.a. after fees, a result we believe is very respectable. Unlike 
2022, when markets declined by nearly 20% and we were partially levered, this time we are entering the 
next phase unlevered. Should markets decline again, we expect to perform in line or just slightly better, 
given the lower valuations in our portfolio and more importantly, we’ll be positioned to deploy capital 
aggressively during any dislocation. From January 2023 to September 2024, we achieved a cumulative 
return of 268%. While the magnitude of any future recovery may not match that, we believe the 
opportunity set will still be attractive. And if we’re wrong and the market doesn’t correct then we remain 
fully invested in businesses we believe can deliver between high single-digit to low double-digit annual 
returns over time. 
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Charts 1: Company Listing and Sector Breakdown 
 

Company Listing Breakdown 

The appreciation of our Chinese stocks for the quarter in addition to the full exit of certain stocks listed in the US 
has resulted in the US reducing to 61% of the portfolio and China increasing to 25%. The increase of others to 
14% is due to our new investments outside the US & China. 

 
 
Sector Breakdown (GICS) 

 

Our continued investment in Apparel Retail and our recent investment in F&B has resulted in Consumer 
Discretionary now taking 56% of the portfolio.  
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Charts 2: Value and Leverage Breakdown 
 
Value Breakdown 

 
Close to a full exit of our positions in Studios & Streaming and a full exit from Semiconductors has resulted in 
both Deep Value and Fair Value reducing to 20% and 9% respectively. 
 
Portfolio Leverage Breakdown 

 

The full exit of some of our positions has continued the reduction of lever to just 2% of the portfolio. 
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Charts 3: Performance 

Since Inception (Jul 2012 – Sep 2025), net of fees, USD 

 
 
 

Disclaimer 
The views expressed in this report are those of Devan Linus Rajadurai, MTC’s Co-Founder, CEO & Chief Investment Officer. MTC’s 
investment strategy is implemented by the Fund’s Investment Manager, MTC Asset Management (M) Sdn. Bhd. licensed by Securities 
Commission Malaysia (CMSL: eCMSL/A0333/2015). The Fund is a regulated mutual fund under the Mutual Funds Law of the 
Cayman Islands and is registered with the Cayman Islands Monetary Authority. 
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